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Scope overview and the business case.
The main objective of this project is to organize a winning parade and welcome for our soldier and also give them tribute for the winning over Iraq in the previous war. The event is held to celebrate the win after the Great War and also give praise to the great soldier of the United States Army and even the air force. The project explains how brave soldier fighting war in Iraq and showing tributes to the fallen soldier who lost their lives for our beloved country. The business case for the event is to organize the event according to the planned budget and demonstrate the parade to the maximum number of resident that will arrive and make the event more successful.
Milestone Schedule and Deliverables. (Ca Blake, K. S. 2002).
	Milestone
	Completion Date
	Stakeholder
	Acceptance Criteria

	Current  State
	 
	 
	 

	Project Proposal
	15/01/04
	 The City Council of Colorado Springs
	The documents must be reviewed and approved.

	Approval of the Project
	20/01/04
	 The government. 
	The documents must be reviewed and approved.

	Assigning Project Management Team
	22/01/04
	assistant city manager
	Checking the capability of the members and requirement for the team.

	Survey of the Venue.
	29/02/04
	 The management team.
	Inspection of all documentation of the project and the project design.

	Future State
	 
	 
	 

	Budget Planning
	10/02/04
	The Management team
	Documentation must meet business requirement and approval of the project management.

	Raising Fund
	29/02/04
	 The Management team.
	The fund must meet the budget of the project.

	Project Planning
	24/03/04
	The Management team
	To execute the project made as per the survey and documentation of the project design.

	Planning and collection of resources.
	20/04/04
	The Management team
	Documentation must meet the requirement of the project

	Advertisement
	28/05/04
	Media management team.
	All documentation and approval for advertisement must be shown

	Ultimate Goal
Project Execution.
	05/06/04
	All stakeholders
	The final execution of the project must show documentation and support by all stakeholders.



 Risks and Assumptions (Beckius, J., 2002).
	Project Risks and Assumptions
	Risk Owner
	Contingency Plans

	1.      Traffic controller. 
	Police department
	Controlling traffic and all traffic signal controls.

	2. Maintaining schedule and timing
	Management Team
	Managing the time that is set for the event.

	3.Limited time and fund
	Management team
	Determining how the event will occur.

	4.      Security and safety
	Police department
	Proving police official in short intervals

	5.      Parking and safety
	Police department
	Packing place provides.

	6.      Fire and medical.
	Fire and medical department
	[bookmark: _GoBack]Ambulances, 23 fire trucks, and officials to control any emergency that may occur.

	7.      Providing food for lunch
	Catering Department
	Food was obtained from a local restaurant around the place.




Stakeholders
	Stakeholders
	Interest in Project

	
Primary: 
1. Police Department
2. Fire Department
3. Military Officials.
4. Air force head.
5. Management team
 
 
	Responsible for controlling Traffic and proving Security
Fire and medical safety.
Planning and providing enough resources
Planning And providing required resources
Planning and Finalizing of the project

	Others: 
1. The Local Restaurants
2. The local Park Authority
3. Military Band
4. Transportation Department
	
Providing food Services
Providing Place for Catering
 Demonstrating the music.
Proving the Bus and vehicles for parade.




Resources Required. (Ca Blake, K. S. 2002).
People. The people that are needed so that the project can finalize successfully are as follows.
Military heads.
Management members.
Police officials.
Air force officers.
Fire officers.
Musical band officers.
Funding. The total amount of money that the event required was $300,000 according to the budget made for the finalizing of the project. The project management is needed to organize a proper budget for the appropriate execution of the project. Good breakdown of the budget structure is provided in part II of the project.
Equipment. Equipment such as chairs, light, cars, ambulance, Musical instrument, and firefighter should be available and provided early enough to minimize delay in the event.
Others. Other resources, such as Food, parking, and place for catering, should be openly known.
Operating principle for all stakeholders.
Maintenance of discipline and punctually.
Being fair, honest, and engage in open communication.
Providing feedback with all stakeholders in the event.
Encouraging performance by praising the performer for their work.


Completed lessons Learned. (Beckius, J. 2002).
· Planning budget.
· Project planning.
· Managing team.
· Raising Funds.
· Conducting event.
· Executing the project.

Commitment.
	Sponsor
	Department / Organization
	Signature

	Mr. mike James.
	The City Council of Colorado Springs and city resources.
	 

	Project Manager
	Department / Organization
	Signature

	Jackson Edwin.
	O’Donnell & O’Donnell LLP
	 

	Core Team Members
	Department/ Organization
	Signature

	Samson fetus.
	Management team committee
	 

	 Luke Jonathan
	Police Department
	 

	Martin Kennedy.
	Transport department
	 

	Adeline Simon
	Fire and Safety Department.
	 

	 Samuel Freddy
	Catering department.
	 










Part II
1. The budget for successful execution of the event is as follows. (Regni,2009)
	Budget

	Particulars
	Amount $

	chairs
	 $    30,000.00

	Transportation. 
	 $    20,000.00

	Event Management Teams.
	 $    30,000.00

	Cleaning Crew
	 $    10,000.00

	Sound systems
	 $    10,000.00

	pre event meeting
	 $    10,000.00

	Fireworks
	 $    20,000.00

	Team's Fee Lighting
	 $    30,000.00

	Advertisement
	 $    20,000.00

	Catering 
	 $    70,000.00

	Decoration
	 $    20,000.00

	Band
	 $    20,000.00

	Miscellaneous Expenses
	 $    20,000.00

	Total Budget
	 $  300,000.00




2. Work Breakdown Structure. (Laine, D.et al 2003)

                                                                  Colorado Parade.
↓
 Planning -Planner -Ideas -Execute plans.
↓
 Transportation -Drivers -Vehicles -Transport troops.
↓
 Food -Chef -Supplies -Cook food.
↓
 Entertainment -Floats -Bands –Costumes.
↓
 Clean Up -Cleanup crew -Sweepers/brooms/trash bags -Clean roads after the parade




3.   Schedule. The schedule below analysis the activities of the time it takes for the project to be finalized and for a successful event to be carried out. 
 
	Task/Activity
	Duration
	Start Date
	Finish Date
	Milestone? Y/N

	Project Proposal
	1 week
	5/1/04
	19/01/04
	N

	Approval of the Project
	1 week
	20/01/04
	22/01/04
	N

	Assigning Project Management Team
	1 week
	23/01/04
	29/01/04
	Y

	Survey of the Venue
	1 week
	30/01/04
	1/02/04
	N

	Budget Planning
	2 weeks
	02/02/04
	15/02/04
	Y

	Raising Fund
	2 weeks
	16/02/04
	29/02/04
	Y

	Project Planning
	4 weeks
	1/03/04
	23/03/04
	Y

	Planning and collection of resources
	3 weeks
	24/03/04
	19/04/04
	Y

	Advertisement
	4 weeks
	20/04/04
	27/05/04
	N

	Project Execution
	1 weeks
	28/05/04
	05/06/04
	Y
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